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New OYO, New Technical Report

This year, OYO Corporation celebrates the 40th anniversary of its foundation. This
means 43 years have passed since the foundation of the Fukada Geological Institute
(FGD), the predecessor of the present OYO Corporation.

As far as human being lives on this "only one earth”, the important role taken
by geology remains the same even if the time changes. 40 years ago, we started a
new business to apply our knowledge in geology to the areas of civil engineering con-
struction, disaster prevention and environmental engineering, with a mission of
"Creation of Geo-engineering.” We also developed new strategic goals ”Globalization
and Localization” and ”Specialization and Integration.” With a definite task to inte-
grate software and hardware, we have done all out to achieve these goals.

Let me look back this 40 years.

Mitsui Coal Mining Company shut down its Miike coal mine operation in March 1997.
This is symbolic of the complete end of mining industry in Japan. 40 years ago, the
knowledge of geology was applied to the area of the development of natural resources
such as oil, coal and metal ores. However, this area of application of geology has
gradually faded out. Instead, it has shifted to the area of construction, disaster pre-
vention and environmental engineering, which are related to social investment that
have allowed Japan to achieve surprising development as a industrial country. It can
be said that OYO have played an important role under these circumstances.

Although the public works have played key role for the high growth of the Japanese
economy so far, now social investment has reached and passed the peak. Criticism
by the nations to the public works execution is mounting recently. Social investment
scheme will be reestablished based on a new concept, for the sake of keeping better
amenity for the people.

The Niigata Earthquake occurred in 1964 and caused tremendous damages by liquefac-
tion. This lead remarkable progress in earthquake engineering. But damages of the
Hyogo Nanbu Earthquake surpassed our imagination, even if we consider the fact the
earthquake occurred direct underneath a mega city, Kobe. Slope stability problem has
been one of the key themes in the geotechnical engineering area for 40 years. Many
researches and studies of this area have been carried out as well as many political at-
tentions have been paid to this important subject. But, the large-scale rock fall acci-
dent like the one which occurred at Toyohama Tunnel (in Hokkaido) and the disaster
by mud flow occur somewhere in Japan every year. Furthermore, the problems of
environment pollution will bring us other various tasks.

Our investigation report which we have prepared for these 40 years counts over 100,000
in volume. The reference materials collected in connection with the above project
reports and the experiences accumulated through execution of those projects are now
our important intangible assets. We have aimed to create Geo-engineering, which
would bear closely on the needs of site field. To practice this, we used to take actions:
to go to the site before everything when a problem rise, to carry out investigation
instead of making ideological guess at the desk, and to install measuring instruments
when the behavior is unknown. We have served as clinician for the earth with these
concept. Furthermore, we have striven for research and development of geophysical
exploration equipment and geotechnical investigation/measurement equipment to
investigate underground structure and ground behavior.

I believe it would be such 40 years long efforts in the both aspects of software and



hardware that have made OYO what it is today. OYO has become a leading Geo-
engineering consulting firm in Japan, with over 1500 employees and 50 billion yen in
sales on the consolidated base.

Changing the subject to the future, today it has come the time to reconsider the public
works substantially. What effects on OYO ’s future ? It is very difficult to estimate.
However, we should brush up our knowledge of geology and continue our efforts for
the further ”"Creation of Geo-engineering” so as to improve our life more comfortable,
as far as humanity lives on this ”"only one earth” and we live on the Japanese islands
located on the neotectonics area where ‘plural plates sink into and is no other place in
the world.

Fish living in the torrent changes its ecology to adapt the circumstance, taking it for
granted. We, living on the Japanese islands, should improve our life with strong con-
sciousness of being in the most rapidest torrent in the world. The Japanese islands is
Ajust the ”Geo-disastrous Arc Islands” on the neotectonics area.

Having seen and seeing the tremendous damages caused by the Hyogo Nanbu Earth-
quake, falling rocks or mud flows and disasters by volcanic activity like Unzen
(Kyushu district) occur somewhere in Japan every year, we should accept these reality
and humbly reflect on our lack of knowledge. Our job has not been mature yet. With
this point of view, there should be so many jobs which include investigations and re-
search works on earth science and we shoud them spread it out using recent and rapid
development of the computer technology. I am certain that we have much more jobs
to contribute to the society through our efforts. Taking this attitude as a basic
concept, we must plan and push on ahead the future business.

FGI, the predecessor of OYO, started with only 6 staff in 1954.

3 years later, we started OYO Corporation as a private company, separating the con-
sulting business department from FGI. Even at that time, the number of staff was
only 28. All of us flung ourselves into our work, under high growth of social invest-
ment in Japan. Although such extremely busy days, our posture remained as that we
would proceed the daily work with research point of view. It has brought us a honor-
able reputation from clients of ”being different from others” towards our investiga-
tion results. Research and development would be the prime mover for development
of a company in any time. I hope any engineers at every branch office, not only a
handful of researchers, would proceed their research works, everyone at OYO would
bear closely on the needs of the the fields sites, and fling themselves into works and
take a research theme with the spirit that learning from the fields. As far as taking
this attitude, I believe, OYO’s unlimited growth would be promised.

Our technical report makes a new start, by Technical Center taking editorship and
with new binding. This is my desire that our technical report would include research
results satisfying new type of needs at new times, and put questions to the society.
Looking back this 18 years of technical report publishing, it was the time of high
growth of the Japanese economy and social investment. Wider range of ”Specialization
and Integration” would be needed in future, more efforts in research area we would
need to make. Their research results would lead OYO to recreate itself and to improve
the technical reports to keep afresh in any times. This is my earnest wish.

Satoru Ohya
President

on June 1, 1997
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