Message from the Management

CORPORATE PHILOSOPHY
We, the OYO Corporation Group, shall promote a harmonious relationship between
Humankind and Nature, ensure a safe society and life by mobilizing our technology,
and contribute to the well-being of society through our own corporate growth.
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Providing Safety and
Assurance
What the Society of the 21st Century requires us is
diversity and flexibility to meet with constant change.
However, such virtues must be tailored to the objective of “Sustainable Social Development”, and to the
consideration for the natural environment of our
irreplaceable Earth.
We, at OYO, will continue to provide technology and
consultation, meeting these challenges of the times.
Through this process, we will also create and offer
new values for the safety and assurance of mankind.
Because, we believe this to be the social responsibility as well as the mission of OYO Corporation.

Masaru Narita
President
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Corporate Governance

Philosophy on Corporate Governance
We believe that the prime objective of corporate management is to increase corporate value continually by securing profit and growth, while maintaining transparency
and fairness, even under difficult business environment.

OYO acknowledges it a top priority to establish a corporate governance system which ensures appropriate
supervision and timely execution of the management
strategy.

Corporate Functional Bodies and Internal Control System
1) Functional bodies and corporate governance systems
related to management decision-making, implementation
and supervision:
Board of Directors
The board of directors is comprised of seven directors. The
board makes decisions on important matters of OYO’s
management policies, and supervises the implementation
of duties by officers. Further, OYO has introduced the
executive officer system to enhance corporate governance. The committee of executive officers is comprised
of 21 executive officers (of which, five are also directors).
The committee follows the policies decided by the board
of directors, discusses overall management issues and
reviews the implementation of work under the board of
directors.
Board of Corporate Auditors
OYO employs a corporate auditor system and has four
auditors (of which, two are outside auditors). The corporate auditors monitor the management activities by directors for adequacy and appropriateness.
2) Status of Risk Management System
OYO carries out risk management in each division
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through extracting and analyzing risks, and periodically
reviewing operations at the ordinary management
committee meetings.
“OYO Corporate Behavior Guidelines” has been established as behavioral guidelines to be observed by all
directors and employees of the OYO Group. “Compliance
Manual” has also been provided which explains specific
behavior guidelines that comply with the above Behavior
Guidelines.
3) Internal Audit and Audit by Corporate Auditors
Internal Audit is conducted by the Internal Audit Team,
comprising those from Compliance Department and other
head office personnel. This team regularly exchanges
information / opinions with statutory auditors, and mutually
cooperate.
4) Internal Control System
OYO board of directors adopted “Basic Corporate Governance Policy” at the meeting on May 12, 2006, and is at
work to reinforce the risk management system,
compliance-based management and the group based
management system.
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OYO Structure for Implementing Strategies, Monitoring Operations and Internal Control
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OYO’s business started from the investigation of ground structures for public authorities. Now, it has sprung
out to four major business domains, namely, Construction, Environment, Disaster Management, and Future
Energy/Natural Resources. OYO has three methods to work on these domains, namely, Engineering, Consultation, and very uniquely, Manufacturing of Measurement Instruments.

Engineering

OYO, a Global Enterprise
with a Variety of Earth Sciences

Consultation

Instruments
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C

Consultation

C

onstruction

Airport project
In Japan, many modern airports have been built on the
sea, such as Tokyo-Haneda, Osaka-Kansai and Nagoya
International airports. Such projects require geotechnical
investigations, subsidence forecasts, and monitoring
sinking speed of demanding accuracy.
Kansai airport, in particular, presented a most challenging requirement. Since it was sitting on a deep soft soil
layer, it required 400m deep all-core sampling for compaction testing purposes. OYO developed various creative techniques and successfully obtained samples of
high reliability.

E

nvironment

Biological remediation
Once pollution is detected at a premise, OYO analyzes
and forecasts the proliferation of polluted underground
water, and provides optimum solutions to the client.
For example, OYO has developed a biological remediation
technology with products known as BD-1 and BD-C.
These products activate the bacteria in the soil which
decompose some harmful materials in question.
This technology, thereby, provides an “in-situ” resolution
T
of the pollution problem, which is safe and far more economical than other remediation methods.

Biological remediation technology with products known as BD-1 and BD-C.

BD-1 and BD-C
Factory

Pumping Well

Contaminations

Injection Well

Airport on the sea

Bacteria decompose harmful
materials in the contamination

Biological remediation technology
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D

isaster Management

Natural hazard management
OYO provides earthquake damage estimation to city
planners of major Japanese cities, including Tokyo,
Yokohama and Chiba. They are used in the Disaster Recovery Planning and Business Continuity Management of
these cities.
The realm of OYO’s activities extends overseas. In
Istanbul in the Republic of Turkey, OYO has be en
engaged in earthquake damage estimation projects for
the last several years. Requested by the City of Istanbul,
OYO has produced reports in different stages, which are
used in the city’s disaster management programs.

F

uture Energy /
Natural Resources

Site assessment
OYO, since 1976, has been involved in the site assessment
and determination process of virtually all such Japanese
power plants.
The plants are usually located on the sea coast of complex geological structures, where OYO’s professional
analysis facilitated the safe construction and operation of
such potentially risky enterprises.

Boring in Istanbul
Power plant
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I

Instruments

C

onstruction

Geotechnical testing
Geotechnical purposes, such as LLT and elasto-meters.
These instruments facilitate geotechnical investigations
from: shallow soft soil to deep hard rock structures on
the ground and in the sea, as well as for both infrastructure
and architectural building purposes.
As early as in 1965, OYO introduced “borehole logging”
investigation to the Seto-Ohashi construction project, a
long bridge connecting the Japanese mainland and
Shikoku Island.
This method was applied at numerous boring holes, in
order to analyze the “rock layer” which supported the
bridge basement.

E

nvironment

Environmental monitoring
We need to monitor the condition and movement of polluted underground water. S&DL mini allows measurement of
electrical conductivity as well as water levels and temperatures.
Moreover, they are used to see the influence of construction
works on underground water tables, levels in monitoring
wells during and after rainfalls, water level distribution at
dam sites, and so on.
S&DL mini is a very cost effective sensor. It has an integral
data logger, battery, pressure transducer and temperature
sensor, all in small stainless steel housing.

Elasto-meters

S&DL mini
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D

isaster Management

Landslide monitoring
OYO developed a unique remote monitoring system called
“i-SENSOR,” to assist and support road administrators.
It is a “Wireless Landslide Monitoring System” using a
cellular-phone communication network. The system is in
action 24 hours a day and 365 days a year. It reduces the
burden of monitoring, and enables the administrator to
execute the pre-determined “Disaster Prevention Program,” timely and in a systematic manner.
The sensor system is adapted and applied in many places
in Japan, contributing to minimizing the damage caused
by risky slopes.

F

uture Energy /
Natural Resources

Geophysical exploration
OYO provide the ultimate in marine seismic fidelity: the
“GeoEel Solid™” from Geometrics, Inc. which is one of
OYO’s group companies. “GeoEel Solid™” are seismographs for exploration of natural resources under the sea
bottom. The “GeoEel Solid™” is easy to deploy, easy to
transport and can be shipped by air.
Combine several “GeoEel Solid™” with “P-Cable™
System” for an ef ficient and ef fective sur vey. The
revolutionary “P-Cable™ System” provides unparalleled
data quality and resolution far exceeding conventional 3D.

i-SENSOR

P-Cable
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Our Experience

OUR EXPERIENCE WORLDWIDE

Groundwater
Environment
Natural Disasters
Earthquake Disasters
Damage Surveys(Earthquakes, Tsunamis, Floods, Others)
Damage Survey Area

WORLDWIDE
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OUR EXPERIENCE IN JAPAN

Buildings and Architecture
Dams
Rivers / Lakes / Water Processing Facilities
Landslides / Slope Surface Failure Treatments
Harbors / Airports
Tunnels
Motorways and Bridges
Local Area Development Projects / Landfills
Power Stations and Energy-related

JAPAN
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R&D

OYO Laboratory, “Core-lab”

OYO Ecological Engineering Institute

OYO’s high quality reports are also supported by its own
laboratory, which since its opening in 1957, has developed new testing methods to meet with the requirements
of the customers.
Now the laboratory is developing more advanced testing
methods including those for rock permeability experiment using super-critical CO 2, and for methane hydrate
detection in the deep seabed.

OYO has a unique research laboratory to support these
operations.
It is the “OYO Ecological Engineering Institute” located
right beside a dam north of Tokyo.
It is here that OYO’s ecological studies of long-term
nature are being carried out, utilizing living samples
available in the vicinity of the dam. Effects of water,
climate and other living conditions are analyzed to support
OYO’s activities.

OYO Ecological Engineering Institute
OYO Laboratory, “Core-lab”
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