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To Ensure Safe Society and Social Life

OYO Corporation (“OYO”) has been carrying a banner of “Creation of Geo-engineering”
for 46 years since founded. OYO has been trying to combine geology and civil-engineering
and has contributed to the society in the area of civil-engineering, construction, hazard
mitigation, environment and so on.

Creating jobs for geologist and spreading geology were earnest wish for the founders
and, I believe, such initial objectives and thoughts (or social mission) have been achieved
since the academic society and industry in this area have grown up.

After the World War II, geo-engineering has played an important role for national
land recovery plan and infrastructure building plan to develop and vitalize the post-war
country and has contributed greatly to the growth of the society.

However, we are now in the 21% century and the current social needs have changed,
broadened and diversified along with the development of our society.

For the future development of our society, we must aim a sustainable growth for
human society and natural environment in this “Precious Earth”, whether the subject is
regional, national or international.

In other words, we are required to offer engineering and consulting services necessary
to establish an environmentally harmonious society. Further, we must be capable of offering
value added to the society to accomplish our social contribution as a private enterprise.

Having considered such whole new social environment, I would like to present a new
“Mission Statement” suitable for our current society with a strong will for the future
growth of “New OYO”, while succeeding the idea of original mission of “Creation of

Geo-engineering” .

<MISSION STATEMENTS>
Design Harmony of Human Being and Nature
Ensure Safe Society and Social Life through Technologies
Contribute to the Society through the Business Growth

I believe OYO’s social mission is to serve for ensuring safe society and securing
ocial life by offering our own traditional technologies and/or new creative technologies.
Then, I would like to present our Management Vision, which is our ultimate goal to

be achieved, based on the above Mission Statement

<MANAGEMENT VISION>
As a General Earth-engineering Consulting Company
We would like to be an Innovative Enterprise Creating New Market
Through Our Own Unique Technologies
And would like to Contribute to Local Community



“General Earth-engineering Consulting Company” described in the above
vision implies a comprehensive consulting company involved not only in traditional
geological related subject but also in diversified “Earth” related subject, such as
environment or hazard mitigation that directly relates to people’s safety and rest.

“General” means offering comprehensive services from upper stream to down
stream, including survey, investigation, design, and construction management,

Recently PFI (Private Finance Initiative), CM (Construction Management) or
PM (Project Management) became popular in public construction project. PFI is
to carry out a whole project on behalf of public entity. CM or PM is to carry out
the project as a partner of public entity.

Those are typical business for general consulting company. Broad knowledge
and highly skilled technologies are required for such general consulting company.

“Contribution to local communities” means we strongly hope to be of use for
people everywhere in the world and contribute to each local community through
proposing the best solution.

“Creating new market by unique technology” means creating a new market by
integration of our fundamental technology with newly developed one and exiting
from shrinking existent market. It ultimately means that we are strategically
striving to change our constitution from passive attitude to a very active one.

“Innovative enterprise” means we declare that we will make every effort to
regain our inborn challenging spirit which enables us to create new technology
and to enter into new business fields.

We would like to let many people renew the image of our company, make
~ourselves prosperous and contribute to society through the observance of our
corporate philosophy and vision whose fundamental essence is to create a safe
and secure life.

We had several serious natural disasters in Japan in 2003. Heavy rainfall
disaster in Minamata (Kumamoto Pref.), two earthquakes in Miyagi Pref. in
May and July and Tokachi-Oki earthquake in September are some of examples.
As to overseas one, there was an earthquake in Bam (Iran) on December 26, 2003
which caused 30,000 casualties. We must mitigate these disasters at any cost
which instantly destroy many precious lives and property.

Presently, at the request of the Cabinet Office, or “NAIKAKU-FU” of
Government of Japan, we have been carrying out damage projection related
projects for possible Tokai Earthquake, To-nankai Earthquake and Nankai
Earthquake. Such damage projection projects are carried out using recently
developed new technology called “earthquake movement projection technology”
and “TSUNAMI projection technology”. It is also anticipated that an earthquake
directly above its epicenter in the Tokyo Metropolitan area and an earthquake

around the Japan Trench, offshore of Hokkaido and Tohoku Regions. As such it



is unavoidable for earthquakes all over the Japanese Islands to happen. However,
it is quite possible to minimize the damages if any projected damages are properly
calculated and the prior preventive measures are properly taken by the adminis-
trative offices, corporations and relevant residents. The earthquake movement
projection technology and mitigation technology, which OYO has developed will
be one of those examples which we can certainly contribute to the society.

In the fields of long-term ground movement survey and activation degree
survey of vegetation, data acquired by using satellite remote sensing technology
can provide wider and superior valuation more swiftly. This is another new field,
which we have developed using new technology.

Dam construction has recently been reviewed comprehensively and some of
them have been canceled or suspended to move ahead. However, there are a lot
of unknowns with respect to environmental changes around the dams, which have
been social problems. OYO’s Applied Ecology Institute at Miharu Dam site
(Fukusima Pref.) spent a lot of resources and has been acquiring successfully
various study results for natural environmental changes. We expect that such
results will become a useful guide for future dam environmental survey and
environmental valuation in various areas.

In the areas such as dam, tunnel and railway construction, and slope stability
and landslip preventive measures, judgment of subsoil conditions remains very

[

important factor. It is widely said that “real geologist” are getting scarcer who
can interpret and judge the real subsoil/underground conditions based on data
acquired by way of thorough on-site survey. So, to create an environmentally
harmonious society to secure safety and rest, it is quite indispensable for us to
educate and strengthen excellent geologists who will become capable of maintaining
such foundation. I feel very invigorated that some of the thesis contributed in
this Annual Technical Report was prepared based on such original point of
geological survey.

As mentioned above, our technology is clearly not only strengthening the
fundamental technical fields but also developing and merging into new fields,
thus responding to the various social needs.

As the corporate mission and corporate vision show, it is necessary for us to
watch trends and needs in the current more competitive society carefully on a
medium term perspective and research, develop and implement such new
advanced technologies. At the same time it is important for us to nurture

engineers for the next generation.

President

Moriyuki Taya
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