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HRT Strategy (Be Hungry, Seek the Risky Path, Think)

We need hardly question the truth of the saying, “Necessity is the mother of invention”.
However, in our present-day industrial society, there aren’t many things necessary to our every-
day lives that can be said to be lacking.  Consequently, we find that we are living in an age
in which the mother of invention is not always necessity. Indeed, efforts are made to make
new discoveries that are addressed to no specific necessities. It is an age in which people are
continually anticipating the appearance of some new invention.

Consider the cases of pocket calculators and cameras. We have seen an endless line

of new variations on these devices. Calculators have become slimmer, lighter, and now can
even be used to play melodies ! With cameras, there is the caseless Olympus, and the “natural
focussing” camera by Konica. Every year sees the appearance of some new novelty in the

world of cameras. ,

We have come to eagerly anticipate the apearance of new products. We wonder what
kind of calculator or camera they will come up with next. In his book, Planning Techniques,
Hidetoshi Kato has labeled this phenomenon the “demand for novelty”. Industry is faced with
the necessity of developing new products to keep up with this demand. It is this market
principle that has led to the recent emphasis on research and development that has spread
through many industries. Manufacturers of calculators or pocket calculators who faill to
compete successfully in the race to develop new models cannot be expected to survive. Survival
for such companies has become dependent on research and development.

Now, turning to our own world, that of geotechnical consulting, where do we stand ?
Thankfully--or, perhaps, unfortunately--we do not operate in such a competitive environment.
One of the reasons for this is that, due to the nature of our work, our customers (clients) are
conservative. In addition, as is apparent from our use of the word “client” instead of “cust-
omer” to refer to the people we serve, our services are not addressed to the vast general public,
but to a highly specialized sector. In addition, since the geophysical consultants of Japan
work hand in hand with public corporations, we have been relatively unaffected by vicissitudes
of the economy, and each of us has been kept quite busy. Thus it has been possible for us
to get by without frantically devoting ourselves to research.

Thanks to the past high rate of economic growth and the existence of many well-funded
public projects, our industry has been able to indulge in idleness in this regard. However, it
looks as if things are changing. If we examine current governmental policy, we find that we
can no longer expect expansion of public projects.

My friends, it is time for us to emerge from our peaceful slumber. We must realize
that a cold winter is in store for us. In order for us to realize victory, we must establish a
solid program of resarch. It is time for us to return to the fighting stance with which we
began our journey.

When this company was founded, it was literally a “hungry” age. Our monthly
wages at the time were about enough to get us through the first twenty days of the month.
It was a hand-to-mouth existence. This may be hard to believe, but it is nevertheless a true
story. For days at a time, we would work until ten or eleven o'clock every night. It is
unlikely that we would have worked that hard if we had been content rather than hungry.

‘Nowadays, we are not hungry. What, then,must we do to return ourselves to such
a state? I think the answer to this problem is to place ourselves in a risky situation.
Engrave on your minds the image of the mountain climber facing a sheer precipice. Do the sages




of old not advise us, “He that will not venture into the tiger’s den gains naught”? WhatI am
saying is that we must venture out onto the risky path in order to attain new heights.
However, by no means am I advocating the courage of recklessness. We are well
advised to follow the motto of IBM: “Think, think, think.” By relying on continual and
thorough cosideration of our actions, we will avoid recklessly throwing away our lives, facing
the tiger with bare hands or attempting to walk across rivers. I am asking that we back up

our courage with careful consideration and planning toward our objectives before we venture
into the tiger's den.

October, 1980

Kunio Suyama
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